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Online Auctions:

£ One more trick in the toolbox
£ Typical Auction to sell surplus
£ Reverse Auction to Buy.




Auction

£ Is already a useful tool for some buyers.
£ Reach new buyers
£ Competitioni the more the better

£ Dynamic Competition is better than static
competition




Functional Issues:

£ How much to tell bidders
£ Making sure bidders have an equal chancg
£ 3rd party involvement & cost

£ Cutoff time, submittal method (mailbox
rule)




Rules:

E Minimum bid increments
FMust Dbe posted no
= Tiebreaker method

£ Extensions at the sole discretion of the
Seller

£ Collusion certification must be submitted




Caveats

£ Do | have to award?
EWoul d want a way to t
£ Apparent winner must submit company and

propos al Il nf ormati on

A Responsibility

A responsiveness understanding of the requirement.
£ Seller technical evaluation is final




Options

£ Do it yourself
£ Buy the 34 party software
£ Use an auction site







Good/Bad Example

= HE e s D= R QL8 = - =l

UNIVERSITY OF WASHINGTON

SUEREPLUS PROPEETY DEPARTMENT

SURPLUS SALE CATALOG
Bid Sale 2001-8™1
CATT FOE BIDS ON TTHIVEERESITY OF "WASHINGTON STTRPLITS PEOPERTTY
COPERTHG DATE: August 14, 2001 at 5:00 o1
MINEPECTION: by appoimntment only

PAYRIENT/EELRIOWAT: by 3:00 poam., August 31, 2001

Download catalog - here

Word Format

Adobe Acrobat PDF




Market Decision

£ What you are selling makes a difference
about who you want to sell to

£ City of Seattle decide to drop the national

service

EN. . primary benef it
promote unigue items to a bigger market,

are few | ocal buyer




King County, Washington
[ __HomME __J NEWS |

| _SERVICES |

For Small Business LU[:EH Hazardnus Waste Management Program

For Teachers
For Your Home
For Agencies

Who Are We?
MNews & Events
Library
Publications
Beyond Our Site

Comments

Search II'LI'IEX: Enter I

"vEx Serving the Pacific Morthwest since 1989
"Turn disposal costs into savings...™

For more inf
2964899 Tt

« Current IMEX Catalog
« IMEX frequently asked questions
« Purpose of  IMEX

© ML Taylor, October 2001



| _SEARCH |

Local Hazardous Waste Management
Program in King County

For Small Business
For Tecachers
For Your Home

For Agencies Hazardous

Who Are We? Waste

News & Events -
Directory

Library
Search Yellow Boolk:

Publications

Beyond Our Site I—
Comments Enter | Clear

Thi:

iy 15 Updated monthly by the 15th of each month.
Zurrent as of. September 1, 2001.
Contents:

iy - Flease click here to find information

© ML Taylor, October 2001



Sign-Up for FREE Alerts Contact Us

HOME BUYER SELLER SERVICES MARKETPLACE MY ACCOUNT HELP ABOUT US

Search the Marketplace
—
Entar Keyword hare

P Powver Sesrch ® Search Tips

Marketplace
Apparel & Textiles

Aerospace & Defense
Construction & Building

Consumer Goods

Electronics & Computers

Furniture 8 Household
Furnishings
Government

Office Furnishings,
Supplies & Equipment

Sportings Goods

Transportation YWehicles &

Equipment
Hetworking Equipment

Other Marketplaces

Auction Alert

hOLNoa P N ki

* Login * Not a member? Click here.

The Complete Solution for Business Surplus

=tion

ng planto

e Submit ltems

Featured Sales

Men's Dress Shirts

=111

ets into
id rel

Cotton Youth T-S5hirts

Taylor, October 2001
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Liquidation.com

Auf[]euist:h| En Frangais |

Campanies
Manufacturers

Froducts

Brand M ames

Senvices Specs

Contacts Search

CAD Drawings

HOME BUYER

* Sign-Up for FREE Alerts

Learn More

* Company Overview
* Management

F Investors

* Joh Opportunities
F Case Studies

¢ Resource Directory

News
* Press Heleases

F Articles

Partnership
 Partner with Us

¢ Become an Affiliate

F Qur Partners

SELLER

* Contact us

SERVICES

Case Studies

Seller:

Merchandise:

The Challenge:

The
Liguidation.com
Solution:

Seller:
Merchandise:
The Challenge:

The
Liguidation.com
Solution:

MARKETPLACE MY ACCOUNT HELP ABOUT US

¥ Login * Not a member? Click here.

otate of Georgia

5,728 cartons of Georgia Pacific #4 White Copy Paper (8 'z" =
117
The State of Georgia had a surplus of high-quality unused copy

paper. They turned to Liguidation.com to generate a higher return
than usual for their surplus assets.

Liguidation.com sold the paper through a Dutch auction, allowing
buyers to purchase either one lot or the entire stock. Bids were
posted for the paper within 24 hours and the entire stock was sold at
above the asking price.

Fortune 1000 Medical Supply Company
100 Dell 166 MHz Computers

Clur client upgraded their computers to 533 MHz Dell Camputers and
needed to liqguidate the old models to gain cash and storage space.

The Liguidation. com sales staff guided the seller through the process

of setting up their online auction and seller questions were fielded

through our autormated negotiation service. Liguidation.com arranged

ale o ool

PRPSRRPY PR R N N - PR N

R SRS R Y R PSP S -
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www.tnhtauction.com/

R EL

TNT

2353 N. Redwood Rd.
Salt Lake City, UT 84116
801-519-0123

Fax 801-519-0124
SEE MAP

4320 Stephanie St.
Las Yegas, NY 89122

702-792-4343
SEE MAP

Reno, MNY
3101 Longley Lane
Z75-327-4799
SEE MAP

The
Auction Specialists

TNT TNT Affiliated Now Available ITNT

Auction Auction? Sites click here for info! Auction

LAbaut LWhy Use LLmks to Lﬁetaj] Sales L[.'antar:t

JOIN OUR
E-MAIL LIST!

YOUR E-MAIL ADDRESS:
SUBSCRIBE

receive our electronic newsietters!?

Auction

Go o the Auction Calendar to view
upcoming Auctions AND o view
inventory lists for each Auction?

Click Here

@ TANT Auction, SLC, UT
dmckee@tntauction.com

, October 2001



www.industrialauctioneers.org/

The Industrial Auctioneers Association (IAA) is the
world's first and only association comprised solely of
industrial machinery and equipment auctioneers. |AA
auctioneers combine unparalleled industrial auction

experience with the highest ethical and professional
standards.

I How To Join I 1AA auctioneers sell more than one billion dollars

worth of machinery and equipment annually from
virtually every industry and every part of the

world. No machinery is too specialized; no industry is
too obscure.

Our Mission

The purpose of |24 is to promote the use of auction sales as the best method for selling idle
industrial equipment and to promote |1AA members as the best qualified to conduct such sales.

YWe further pledge to establish guidelines for the ethical conduct of all our members, who represent
Newsletter the highest level of integrity and professionalism, in dealing with both sellers and buyers of industrial
—

equipment. |22 will promote our members as the standard bearers of those ideals.
ISpoﬂightMemberl
——

Contact Us

& - < - - < < <
For more information, please call us or email us:

e Industrial Auctioneers Association 5 £ (800) 805-8359

, October 2001



MNational Auctioneers Association

|  About the NAA Find an Auction || Find an Auctionees

HOME

r Auction Alert

About Auctions
and Auctioneers

Become
an Auctioneer

| Join the NAA ]
| Contact the NAA |
| Public Relations

Search the NAA

rMontana estate
auction drawvws large
crowds:
4 MMember
gl=18T;

Do buyer's

premiums L i £ ti ilc w 50 o :Snuff bux_es
influence your . uls 5 o w i : increase in
bidding at ] : 2 of Ethic NS ; sitive and oFry popularity:
auctions? ] Th i

Submit

r, October 2001



http://www.auctioneers.org/
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OTHER LINKS

Auction Associations &
Auction Publications &
Auction Services &
Colleges of Auctioneering e
COnline Auctions &

Other Sites of Interest &

QUR SERVICES

Aucticn Brochures

Suggest 3 Link &
RESIDENT & ASSOCIATES MEMBERS
AddiMedify Auction e
E-FAIL US:
sucticonsi@ipkoke . comm

1-800-929-22800

AJEEIONB]

AMMU %T‘Y

Our Members
harae current list
Visit AuctionBiz community sites. ..

P ASSET RECOVERY CORP.
a leader in the dis
.. [VWISIT SITE]

, tion of
al and indus

P STEPHEM PASSY 8: ASSOCIATES, IMNC.

[¥ISIT SITE]

= PLAMNT MACHIMNERY, IMNC.
h Eguipment Hle

B TRT AUCTION CO.
THT £ 1o, (Salt

ADD YOUR AUCTIOMNS,
CREATE A PAGE
OR MAKE CHAMNGES

ATTENTION
AUCTIONEERS!

Mow wou can
create your own
auction pages!

ML Taylor, October 2001




EIND AN
AUGTION
EIND AN
AUGTIONEER

FEATURED
WEB SITES

Auction Associations &

Senvices @

Colleges of Auctioneering &
Qnline Auctions &

QOther Sites of Interest o

OUR SERVICES

Auction Brochures e

Suggest a Link e
RESIDENT & ASSOCIATES MEMBERS
Add'Medify Auction e

0]

o

1-800-929-2800

“ nteraet Aucton Ligt™-=

L\

4 ONLINE AUCTIONS

dauction.com

Find an auction for cars, software, computers, coins, art, real estate, music and
wire,

Akron's Home Field Advantage

AHF A& is a physical sports facility in Akron, OH. \We offer online
auctions/store/classifieds with authenticated memorabilia (PSA-rated), sports
apparel, collectables, athletic skin care/gifts, and cars/car parts.

< Auction Central's Online Auctions

Auction Ihsider

The Inside Track to Cnline Auctions!

Auction Interactive 2000

antigue and collectible auctions by licensed auctioneers. Live online auction,

Auction If!

Auction Universe

© ML Taylor, October 2001



NetAuctions. com HOME Affiliates Banners CHAT Contact Us  About Us
The Webs #1 Auction Resource Discussion Auction Tips Advertise Information Jain Employment

For Auction Info

ime to wait for Auctions?
D OUT! HOT DEALS OF THE DAY .. NEW COI SUPER DISCOUNT eSHOP!

Ernt=er Ermai

h the ing Ti far Inf ation o T

MNet-Auctions

Welcome our Newest Affiliates

Online Auction

Met-Auction's Free
Conline Auction and
saeparate State =

P on of H

online Auctions

Auction Directory Aafies o - Services 1igi s a leading independent o

Listing=s of Online
Auctions on the web!

Live Auctions

Upcoming Live
Auction Events with
Auctioneesrs

Mationwide
800+ Auction Links

Limks to ouer 200
Auction Commpaniss’

wwebsites by State
Search

Search our online
auctions and other

onlime auctions
eShop Bargains
Met-Asuction's eShops




www.dist.maricopa.edu/purchasing/pmanual/802.html

<= -= - D[ |23 = =

rMCCCD Purchasing Department MYP urc haS| ng M enu
2411 West 14th Street (Click the down arrow for links)
Tempe, AZ 85281-6942

Telephone Number: (<180) 731-8520
Fax Number: (<180} F31-8190

IWhere do wou wantto go’? j

Maricopa Conmummunity College District
Purchasing Procedures MMarnual

302: Disposition of Surplus NMiaterials

Colleges, centers, and units shall notifiy the Surplus Property IWanager of all excess and surplus
materials on the appropriate formms.

The Surplus Property IWlanager shall deterrmmine the fair marlcet value of excess and surplus
property. dlethods used for determining walue mavy include quotations, estunates, use of
reference guides and other publications, as well as market indexes.

The Surplus Property IWlanager shall facilitate the transfer of excess or surplus matenals to or
between colleges and eligible non-profit educatonal mshiutions. These excess or surplus
materials must be offered to the colleges and other district operations prior to offering them to
elimble non-profit educatonal msttutions. Elggble non-profit educational institutions recerving
surplus matenals must sign an agreement stating that they will not sell, dispose, or transfer thas




www.law.washington.edu

= - = - D[] ol 2R B S

SCHOOL OF L AW

Center fnr

University U;r

Washington LAW, COMMERCE & TECHNOLOGY

HOME

Search Results
DIRECTOR'S WEL COME

Documents 1 to 10 of 39 maitching the gquery ™ awchon *.
CENTER INFO

Mext 10 documents

HMew query

EVENTS

FACULTY . - .
1. Online Auction Report — Executive Summary

PUBLICATIONS Abstrvect: ONLIWNE ATTCTION EEPORT — EXECITTIVE STTMMBARTY The "Washington
Attorney Seneral’ s Office, in conjunction with the Center for Law, Commmerce and
Technology at the TTuwversity of "Aashington Law School, has attempted to 1dentifir a series of
“best practices” in the online auction mdustry. This report presents

TECH RESOURCES Bifp A fow o washingion. edin e LR le s 2 000 o~ 3. doc
size 20698 hyvies - 42001 Tr2EI0 FPAS GAST

TECH LAY

. Online Avction Report — Executive Summary
Subsobe to LCT envadl wupedaches
LohFm washingbon. edu Abstrvect: ONLIWNE ATTCTION EEPORT — EXECITTIVE STTMMBARTY The "Washington
Attorney Seneral’ s Office, in conjunction with the Center for Law, Commmerce and
Technology at the TTuwversity of "Aashington Law School, has attempted to 1dentifir a series of
“best practices” in the online auction mdustry. This report presents

v fanvr waskhinoion. edinlcE files 2 OO0 online aiiciions Siimeia

lor, October 2001


http://www.law.washington.edu/

a http:/ /www_materialnet. com/ - Microzoft Internet Ezplorer

J File  Edit “iew Fawvortes Toolz Help

J#_-r,@

Back Fansard Stop

vt QD @ 3 | B S .
Fefresh  Home Search Favortez  Higtory b il Frirt Edit Discuss

J.-’-‘-.gdress IE http: 4w matenalnet. com/ j o

AR

MaterfaINet

Strategic Tactical Too

-News-

Minnesota
Chooses MaterialNet

September 19, 2001  click here

|
Using e-Sourcing to
- |nstitutionalize

Best Practices.

click here

H

Drive Productivity
Enhance Profits
Create Shareholder Value

MaterialNet is a leading provider of e-sourcing
solutions for the procurement of direct and indirect
materials, goods and services.

our software provides procurement professionals of

Fortune 2000 corporations and government entities with a case for
intuitive, webh-bhased tools that create efficiencies and E—Sourcing in
deliver savings.

=RiEE 1

MaterialMet’s Custom Procurement Managerment System
(CPMS) provides web-based control of the sourcing
process and allows procurement professionals to
optimize how they qualify, negotiate, evaluate, and
manage purchasing relationships.

Aided by MaterialMet's solutions, procurement
professionals can manage the entire sourcing process
from the convenience of their desktop, including:

l_ l_ o Intemst

L Taylor, October 2001



; MAPM - Purchazing Today - Article: Great Expectations: E-Procurement and Work Proceszes - Microsoft Internet Explorer

J File  Edit “iew Fawvortes Toolz Help

=15 x|

-

Fansard

-

J Back

at

Home

=

Stop

B

Fefresh

¥] [T

Higtory b il

o e

Search Favorites

=

Frirt Edit

-

Discuss

J Addrezs

IE http: A Avana. napm. orgdtemberz0 nly/B esourcedrticles 20011001 24.cfm

j o~ Go

Matianal
Association of
Purchasing
Managemant

NAPM.ORG®G

About MAPM

Members Only

NAPM Membership

A

Cerlification (C.P.M.

& APP.)

Products & Stuchy
Materials

Seminars & Online
Learning

Conferences &
Programs

]

Purchiasing Today

& Other Publications |

MAPM Report on
Business®

#

Cnling Guides, Tools
& Links

Research & Studies

Career Cenfer

Advancing the purchasing and supply management

professon throwgh education and developmeant.

Great Expectations: E-Procurement and Work
Processes

By Julie 5. Roberts, writer for Purchasing Todap@,
October 2001 Purchasing Teday®, page 24,

QuickSearch O

October 27, 2001

e oin NAPM

Though few are currenty experiencing significant changes as a result of
using e-procurement tools, the potential effects on the work processes

produce optimism.

Points of interest

&t a glance, here are the main points covered in this article,

By reading it, vou will learn:

What kindz of changes to work proceszes are being anticipatad
by supply management arganizations
The changes that some organizations are already experiencing

Haow to prepare fu:-r and generate success from the use u:ufe-
P P, P o

€]

D

3% purchase
i register now
= contact us

Members Onby

* Login

+ InfoCenter

= Member Info & Online Tools
= Affiliste Support

= Affiliste Management Tools

= Career Center

= Affilistes, Groups & Forums

= Search for Speskers

= Discussion Forums

l_ l_ o Intemst
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www.claruscorp.com/products/auctions.asg

[&-»- @ A DG
CLARUS. !

CLEAR THINKING IN BE28

quick find...

Home

Auctions and Sourcing
Company

Products For buyers—how do you source and handle direct, indirect, and "spot
purchases?

Customers For suppliers—how does your business reduce the cost of inventory
and sales, while automating internal processes?

Partners

. e -
News 8 Events Clarus Auctions can handle it all.

Investor Strategic Sourcing is the long-term strategy of finding the optimal mix
of trading partners, goods and services, and pricing terms. To put this
methodology to work, Clarus Auctions prowvides you with the tools to
take strategic control owver your sourcing, purchasing and =selling
activities. Clarus Auctions is a highly configurable auctioning framework
that gives wou the flexibility to rapidly deploy sourcing, dynamic pricing
and comprehensive auctioning capabilities.

Global

Demos

-

Rapidly locate, source, and transact with qualified business partners and
eliminate the inefficiencies in the procurement process for direct,
S indirect and spot purchasing. Clarus auctions can streamline manual

e nn R processes and deliver suppliers that meet your criteria in record time.

® Casze Studies

_i'* Downloads

Clarus Auctions Provides your business with:

m?"‘m‘” & Demos = Weighted RFQ Criteria-allows buwers to source requirements, and
evaluate suppliers based on criteria other than price
* oOnline Derno e Multiple suction tvpes-choose from owver 15 types of pre—




Surplus sales

E www.liquidation.com/
E www.recycle.net/



http://www.liquidation.com/
http://www.recycle.net/

